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A MESSAGE FROM CEO
“Following the loss of my brother Sean, to suicide in 2019, I wanted to try and do
“something” to ensure no other man would feel they had no other option but to end
their life, I wanted them to know they mattered, that help was available, and that
life would be worth living again. When I created Sean’s Place I never dreamed it
would be what it is today, it is incredibly overwhelming to see what our team has
created, especially to see it flourish and grow through a pandemic. The most
incredible impact has been to see the benefits to the mental health of those who
access our support.
I would like to thank everyone involved in making Sean’s Place a safe and
welcoming environment for men to access support for their mental health. Thank you
to our team of volunteer mentors, our directors, those who deliver workshops, our
sponsors, our funders, those who have fundraised for us, those who share our service.
Most of all, thank you to every single man who has found the courage to walk
through the door to access our support.” Debbie
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INTRODUCTION

Sean’s place provides nonclinical, early intervention support to males who may be experiencing stress, anxiety, depression, feelings of loss and
hopelessness, isolation, amongst other feelings that can often lead to suicide ideation resulting in a need for crisis support. Our aim is to prevent men
reaching crisis by offering a place that can provide support to cope and manage their feelings at the earliest opportunity. Likewise, we work with
referral partners to ensure we also support those who have recently received specialist support in a crisis, to continue that support in the community.
Too often men complete their clinical interventions and are catapulted back into the real world without the stepping-stones to get them there, Sean’s
Place acts as a stepping-stone for those who need it.
Our methods of support are varied to ensure that we deliver a broad range of options to engage men from different walks of life, for example we
provide activities such as guitar lessons and cookery programmes for those who need escapism and confidence building, whilst our mentor led
cognitive behavioral therapy programme “bazaar” and our 6-week mental health programmes are available for men who wish to explore their
feelings and talk about their experiences
Sean’s place allows men to self refer to our service and works closely with referral partners to ensure a smooth and easy process for the men being
referred to us. We primarily open evenings as upon initial and current research evidences the highest number of male suicides in Sefton where of
those in employment, support is typically 9am-5pm however those who were unable to access those hours of support were not able to seek help until
reaching crisis, or not at all. Our intervention allows men to access support regardless of employment status to work towards reducing this statistic

Information within this report is based on 156 men who attended Sean's place between January 2021-May 2021. To evidence the impact of our
support we use measuring tools GAD7 and PHQ9 which is recorded on week 1,5 and 8 of accessing our intervention, we also spoke with members
to ascertain qualitative evidence in interviews to understand individual experiences and gathered feedback about our programmes using
questionnaires. We also spoke with referral partners to capture their experience of referring into our service.
5
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WHAT WE PROVIDE
Our support includes
•
•
•
•
•
•
•
•
•
•

Cookery workshops
Angling Club
Mindfulness
Art
Wellbeing programmes
Mental Health Workshops
Guitar Lessons
Football Therapy
Coffee and Chat
CBT therapy

In addition, we provide
• Accredited training courses
• Mentor Programmes
• Members facilitated steering groups
6/13/2021

6

REFERRALS
Our referrals are received from a variety of pathways with the majority
opting to self-refer to us. We have a radio advertisement which airs 3 x daily

Referrals

and we are present and active on all social media platforms which we hope
contributed to the number of men hearing about our support. Other pathways
include recommendations and direct referrals from GP surgeries including

60

social prescribers, whilst a large proportion of referrals are received from

crisis teams at A and E where men don’t meet the criteria for crisis support, or

50

from crisis intervention services such as James's place, Liverpool.

40

Reasons stated for referral include:
•
Isolation
•
Loss of job
•
Bereavement
•
Depression
•
Anxiety
•
Loneliness
•
Stress
•
Family breakdown
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The age of referrals is vast with our youngest member being 22 and our oldest member having recently turned 80 years old. The largest majority of members are
white British with a minority of other ethnicities
6/13/2021
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MONTHLY TIMELINE
Q1
Jun

Q2
July

Aug

Face2face support
resumed
Lockdown restrictions lifted and Sean’s Place
continued to provide face2face support to
75 men every week
We also marked the 1-year anniversary
since Sean died by suicide
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Sep

Q3
Oct

Nov

Dec

Barnstondale

Q4
Jan

Feb

Mar

Apr

May

National Lockdown
Between Jan-12th April

We took our members on an amazing trip to

our team delivered a hybrid service of :

enjoy outdoor spaces and activities where they

online and on-site support

made incredible memories together.

Rise in referrals by 40%

.
.

Family support network
launch

Christmas event

We introduced a support network for families to

Our team pulled off the most wonderful

get advice about their loved one's mental health

Christmas event celebrating our members

and have respite for themselves around others who

achievements and our service overcoming

understood their challenges.

obstacles to grow and thrive

New Home
We now have our own –premises where we
can offer a wider range of support to meet
the increase in referrals to us sparked by the
effects of the pandemic

New Team

Our mentor group grew to 25 when we asked
6 of our members to become part of the team

due to their commitment and support to others
through the pandemic
.
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RESULTS

HEADLINES FROM LAST YEAR

156 men
supported in
the last 6
months

3792 hours of
voluntary
support
delivered the
past 12 months

42 qualifications
were gained by
members
5 members returned
to employment
6 members became
mentors

IMPACT OF INTERVENTIONS
• The data is taken from our Bazaar Programme (January 2021- May
2021) and evidences the positive impact of this intervention as levels of
depression and anxiety are reduced from 14 (moderate depression) to 3
(minimal depression) or 4 (minimal anxiety) in just 8 weeks

1-4: This is considered minimal anxiety/depression,
which suggests that the respondent may not need
anxiety/depression treatment.
5-9: This is considered mild anxiety/depression. In
response to this result, healthcare providers can use
their clinical judgment about treatment based on the
duration and severity of symptoms.
10-14: This is considered moderate anxiety/depression.
Similar to mild anxiety, healthcare providers can use
their clinical judgment and knowledge of the patient to
determine a course of treatment
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SURVEY OUTCOMES

6/13/2021

100% of members strongly agreed Sean’s
Place helped to improve their mental health

“It saved my life”

100% of members strongly agreed that
attending Sean’s Place helped them to cope
with challenges in life better

“I have less anxiety after the sessions”

100% of members strongly agreed that they
would recommend Sean’s Place to a friend who
may be struggling

“I feel like I belong here, it reduces my
loneliness”

“I have a new perspective on life”

“It helped me work on a better route to a better
life”

“It has helped me to leave my demons behind”
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WHAT OUR MEMBERS
SAY…

“When I first started I was at really low ebb, I was at the end
of my tether, I tried to commit suicide and I did not think there
was much hope for me really and since I’ve been to Sean’s
Place it's really helped me get a clearer picture of my mental
health struggles…they've really helped in my confidence… I’ve
got a totally different outlook on life and I know that it’s still a
long journey, but you know I’m hoping that Sean's Place is going
to be part of that journey for a long time to come” (Member 1)
6/13/2021

“If it wasn't for Sean’s Place then I would have probably made
another attempt in the past couple of months because of how
low my mental health was getting but because of Sean’s Place It
has totally turned my life around it's made me feel a lot more
positive about myself and it's given me new friends new hobbies
new skills it's brought a smile back to my life that I needed and
without Sean’s Place that wouldn't be possible” (Member 2)
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WHAT OUR REFERRERS
SAY…
“I have referred several past clients to Sean's Place and it has
proved to be a life line to them. I often see their progress on
Social Media and I am so proud to see how they have
progressed. They are no longer isolated and at a loss as to
what direction their life is going. This is all thanks to Debbie and
her team. I am grateful for the work they are doing and I am
certain the men who use the service are too. Debbie works
collaboratively with me during the referral process making it
easy to navigate and makes sure the clients are offered what is
of interest to them and what is most appropriate, depending on
their needs. I wholeheartedly trust that Debbie will care and
respect the clients I refer to her. ” Senior Suicide Prevention
Therapist- James Place

6/13/2021
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WHAT OUR TEAM SAYS…
"Since I started volunteering with Sean's Place in January 2020,
I have seen a big change in my own well-being as well as the
men that we support. I feel that I am a valuable part of the
mentoring team and that I have developed a whole new skill set.
I have had opportunities to contribute to a valuable and vital
service.. It has changed my life for the better and I have left my
full-time job so that I can contribute more time and bring skills
from that job directly into Sean's Place. The training that I have
had has enabled me to become a CBT mentor…Volunteering
with this organisation has been one of the best decisions I have
made and it makes me proud to see the improvement we are
making to men's lives and that they have hope for a happier
life.“ Dominique
6/13/2021

“I have been volunteering at Sean’s Place since the very
beginning, its safe to say its one of the most rewarding
things I have ever done, I am so lucky to support our
members to engage in our programmes and witness so
many positive turn arounds. Giving a safe and comforting
space we provide that men do talk and engage in support.
I am so proud to be part of an amazing team that helps to
provide that kind of safe, caring environment, I can
honestly say that I have witnessed first hand lives being
saved!! Mandy
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WHY SEAN’S PLACE IS NEEDED

WHAT THE RESEARCH SAYS
Isolation and a lack of connection are a common suicide risk factor. Community spaces can help alleviate loneliness and generate
feelings of belonginess that can be vital to suicide prevention. Community spaces can also provide men with mental health support in an
environment more comfortable for them than a medical space. In River’s (2018) study of suicidal men’s help-seeking she found
participants were actively deterred from accessing professional support because of the medical-psychiatric model and participants
responded best to person-centred approaches. Suicidal men have called for more discrete mental health outreach in the community
(Jordan et al., 2012; Kiamanesh et al., 2015; Rasmussen et al., 2018). Qualitative studies with suicidal men report the critical value for
men of sharing their lived experience with other men in crisis. Community-based male peer-to-peer support groups can play a key role
in recovery and helping suicidal men learn to accept and manage suicidal despair. Hearing other men disclose vulnerabilities and share
their struggles, helps men in crisis feel less alone and build community and connection with others (Akotia et al., 2019; Ferlatte et al.,
2019; Gajwani et al., 2018; Ghio et al., 2011; Jordan et al., 2012; Mackenzie et al., 2018; Salway et al., 2018). These connections
help alleviate suicidal men's shame and normalise their feelings and experiences. Men who have recovered their lives become powerful
role model for the possibility of a hope-filled future for men in crisis. Peer support can be a virtuous circle of wellbeing for some men
who describe the value and meaning they find in going on to help others in return. Pavulans et al. (2012) describe suicidal behaviour as
a loss of control and therefore helping suicidal people build a “sense of control and mastery" over their lives is critical to recovery (p.8,
53). Supporting men to build practical tools to understand and manage their mental health has also be found to be significant for
recovery (Oliffe et al., 2017)

6/13/2021
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OUR SUPPORTERS
Our funding sources have allowed us to grow and deliver support to the large number of men who have reached
out for help, below is a summary of those who have helped to support us this past year:

Funders- Since March 2021 we have received funding from the following funders who have supported us to carry out
our services and support. A HUGE thank you to :

Funding Sources

• National Lottery
• LCR Cares
• Angling Trust
• Sefton CVS
• Onward Homes
Our Sponsors- Thank you also to our sponsors whose support has contributed to our huge expediential growth within
the first year of opening. Thank you to:

Donations
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Sponsorships

Grants

• ExcelVent Solutions
• Freedom 2 Move
• Solid Tek
• Frank Rogers
• In Demand Radio
• Special thank you to EasiGrass Liverpool, The Carpenters Group and Open Door Charity too for their continued
support.
We also couldn’t have done this without our fundraisers who have raised money for us through a range of methods,
this support is invaluable, and we are truly grateful to everyone who puts on an event, takes part in marathons,
climbs mountains amongst other incredible challenges.
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WHAT IS
NEXT

GROWTH OF SERVICE
•

INCREASE HOURS OF SERVICE TO MANAGE DEMAND
IN NEED FOR SUPPORT

•

GROW MENTOR GROUP TO INCREASE PROGRAMME
DELIVERY

•

GENERATE FURTHER INCOME TO SUPPORT MORE
MEMBERS

BUSINESS PRIORITIES

6/13/2021

•

RECRUIT FIRST EMPLOYEES FOR KEY ROLES

•

OBTAIN SECOND VENUE TO INCREASE CAPACITY

•

GROW AND DEVELOP BUSINESS MODEL
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